Filter System for Evaluating Proposed Programs

Each criterion below is evaluated for a particular program on a rating scale from 1 to 5, where
higher numbers connote positive assessment. Evaluated programs will then be weighed against
one another for implementation based on the scores they have earned.

1=strongly disagree, 2=disagree, 3=neutral, 4=agree, 5=strongly agree

Program Name:

Score

Date and Comments

Is it mission-related?

Is there a need?

Is there user-base enthusiasm?

Is it easy to implement?

Can we afford it? (Is there a favorable cost &
benefit ratio, considering $ and staff time
invested?)

Is it something we are enthusiastic about doing?

Does it contribute to a balance of offered
programs and events?

Is it timely, and/or difficult to defer?

Does it address a targeted audience?

Does it invite or make use of collaboration with
other groups or institutions?

Does it contribute to the Society’s prestige?

Will it satisfy perceptions of what we should be
offering? (Will it appear appropriate?)

SCORE




