The Herb Society of America
Board Meeting, January 23, 2016
9:00 am EST - 2:00 EST
Agenda for Facilitations
Webinar

Saturday, January 23, 2016
9:00am EST - 2:00pm EST

Susan Introductions and Welcome 10 minutes
Lois Sutton Strategic — Tactical — Operational Management 75 minutes
Guest Speaker Past President and Chair of The Herbarist Committee

Rae McKimm Strategic Planning Facilitation 60 minutes
Susan Board expense cost reduction ad hoc committee report | 45 minutes
Debbie Proposal for future award pin 15 minutes
Susan/Rae Future Board Restructure Ideas 30 minutes
Katrinka Board Retreat Estimates 15 minutes




