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Overview

How to assemble and maintain a capable board. 

How to structure & operate a board productively. 

How to engage trustees & increase mutual satisfaction. 

Specific tools & resources to enhance board effectiveness. 
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Areas of Interest

Is there some aspect of nonprofit governance you 
would especially like to have addressed today? 

 
 

Please use the question box to respond 
(now or at any time during the webinar) 
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Fiduciary responsibilities 
 
 
Common issues /  

essential tools 
 
 
Variations 
 

Overview
FINANCIAL OVERSIGHT 

SELF-PERPETUATION 

STRATEGY / PLANNING 

HIRING / ASSESSING CEO 

FUNDRAISING 
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Fiduciary responsibilities 
 
 
Common issues /  

essential tools 
 
 
Variations 
 

Governance Overview
FINANCIAL OVERSIGHT 

SELF-PERPETUATION 

STRATEGY / PLANNING 
HIRING / ASSESSING CEO 

ADVANCEMENT (FUNDRAISING & PROMOTION) 
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MEMBERSHIP 
Cultivation

Orientation
Nomination

Service Plan
Self Assessment

Reappointment

STRUCTURE & PROCESS Committees
Meetings

Policies / Procedures

Retreats

CAPACITY Leadership

Board Size
Fundraising

Board Development

CONSORTIA 

ADVISORY BOARD 

EXECUTIVE COMMITTEE 

Strategic Planning Process in Brief 
Crescent Community Health Center Retreat 
November 18, 2015 
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Fiduciary responsibilities

One definition  
of a nonprofit board— 
an ineffective group  
of effective people 
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Financial oversight 
Fundraising & Outreach 
Strategy / Planning 
Hiring & assessing the CEO 
Self-perpetuation 
 

Fiduciary responsibilities
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Fiduciary responsibilities
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Common Issues
Membership

Cultivation 
Nomination 
Orientation 
Individual Service Plan 
Self Assessment 
Reappointment 
 

SYNTHESIS 
 
P A R T N E R S H I P  

Nonprofit Boards & Effective Governance
4Good Webinar:  December 9, 2015

© 2015 Synthesis Partnership.  All rights reserved 



SYNTHESIS 
 
P A R T N E R S H I P  

Nonprofit Boards & Effective Governance
Wednesday Webinar:  October 3, 2012

© 2012 Synthesis Partnership.  All rights reserved 

Cultivation 
Nomination 
Orientation 
Individual Service Plan 
Self Assessment 
Reappointment 
 

Common Issues
Membership
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Common Issues
Membership

Cultivation 
Nomination 
Orientation 
Individual Service Plan 
Self Assessment 
Reappointment 
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The Individual Service Plan is a confidential agreement between the Chairperson and each board 
member regarding his/her personal plan of support. The ISP is used to keep track of each member’s 
commitment and goals, and is reviewed on a quarterly basis.  

Expectations of trustees  
• Commit annually to an Individual Service Plan in consultation with the board chair 
• Attend regularly scheduled board meetings.  
• Participate in committee work.  
• Become informed about and advocate for the policies and programs of XXX.  
• Contribute financially according to ability.  
• Participate in fundraising activities and special events sponsored by XXX.  

o Identify and cultivate 5 to 10 individual donors (year end and mid-year appeals); 
o Sponsor or help to coordinate donor reception(s) or events with potential donors; 
o Make and/or coordinate referrals to revenue sources – foundation and corporate contacts 
o Help cultivate revenue or other opportunities to enhance the fiscal strength of XXX.  

• Participate in board orientation activities.  
• Participate in board self-evaluation activities 

Personal Financial Commitment to XXX 
Over the coming year I will commit to donating $________ towards unrestricted operating support. 
and/or 
I will support a specific program/or a board recognized project in the amount of $__________. 
I will pledge one/or both of these amounts with: 
 A one time gift of $ ________  Payable to XXX by _________  
 installments with the following schedule:   Monthly  $_______ Quarterly $________  

New Resources 
Number of people who meet all the requirements established by XXX that you will introduce: ____ 
Number of new individual gifts you will solicit for the organization each quarter:____ 
 Minimum Goal amount for each gift:______ 
Number of new gifts from businesses you will solicit for the organization each quarter: _______ 
 Minimum Goal amount for each gift: ______ 

Time Commitment: 

Board Meetings: 
I will participate in all board meetings, in person or by phone 

Committees: 
I will participate actively on the following committees (select two): 

____Executive       ____Finance       ____Fundraising       ____Governance       ____Planning 
For outside expertise, I will recruit ad hoc/non-board volunteer members: 
 # of members_____      for the following committees:________    _________  ________  
 
_______________________________________  ______________________ 
Board Member      Date 
 
_______________________________________  ______________________ 
Board Chairperson     Date 
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Cultivation 
Nomination 
Orientation 
Individual Service Plan 
Self Assessment 
Reappointment 
 

Common Issues
Membership
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Common Issues
Structure & Process Board Policies and Procedures 

Role of the Board  
Structure of the Board  
•  Members 
•  Officers 
•  Committees  
•  Committee Membership  
Nomination Process 
Expectations for Trustees 
Deliberations and Decisions 
Conflict of Interest Policy 
Financial Policies and Procedures 
Human Resource Policies & Procedures 
Board Development 
Meetings 
Evaluations 
 

Recruitment 
Policies and procedures 
Committees 
Meetings 
Retreats 
Work process 
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Recruitment 
Policies and procedures 
Committees 
Meetings 
Retreats 
Work process 
 
 

Common Issues
Structure & Process
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Common Issues
Structure & Process: Meetings
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Agenda 
January 25, 2014  

Connection exercise  10 minutes 

Consent agenda  10 minutes    
Item    Action 
Minutes of previous meeting  Approval 
Finance Committee report  Approve budget changes 
Development Committee report  Approve position descriptions  
Committee on Trustees  Approve board development program 

  Approve changes to trustee manual  

Discussion agenda  15 minutes    

Executive Director’s report  Discuss flagged issues 

Meeting topic   30 minutes    
Governance as leadership 

Other Business  15 minutes    
- Old 
- New 
- Announcements  

Roundtable evaluation of meeting 
Review of actions from meeting  
Adjourn 
  
Contents of  pre-meeting packet 
Meeting agenda 
Minutes of  previous meeting 
Executive Director’s report 
Finance committee report 
Development committee report 
Board development program 
Proposed changes to trustee manual 
  
  

Recruitment 
Policies and procedures 
Committees 
Meetings 
Retreats 
Work process 
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Leadership 
Board development 
Board size 
Fundraising 
 

Common Issues
Capacity
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Multi-tier Boards
Executive committee 
Advisory board 
Consortia 
 
 
 

Variations
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Stages & Models
Founding board 
Maturing board 
Sustaining the board 
Energizing the board 
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Resources Questions?

Sam Frank, Principal Consultant 
Synthesis Partnership 

sbf@synthesispartnership.com 
617 969 1881 

www.synthesispartnership.com 
683 Commonwealth Avenue 
Newton MA 02459 

Advising nonprofits in  
strategy, planning, & organizational development 
 
with full consulting & training services  
or just the limited guidance you may need  
by phone or video conference, document sharing & email  
to use our experience to assure your success.  

Critical Issues Articles 
 

 # 4  On Boards  http://bit.ly/SyPci04 
 # 7 On Mission  http://bit.ly/SyPci07 
 # 8 The Measure of Success  http://bit.ly/SyPci08

  

 #12 Managing Change  http://bit.ly/SyPci12 
 #15 Strategic Action  http://bit.ly/SyPci15 
 #17 Fear & Loathing of Planning  http://bit.ly/SyPci17 

Related Webinars in the 4Good Archive 
What’s a Mission Statement Worth?     https://4good.org/p/102912 
Strategic Planning Part 1: Cultivation & Organizational Development https://4good.org/p/100750 

Strategic Planning Part 2: Plan Development & Implementation  https://4good.org/p/101401 
Strategic Planning Part 3: Metrics & Monitoring     https://4good.org/p/101408 

 
Further consultation, guidance & training: 
 


